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LESSONS FROM WORKING WITH MULTI-GENERATIONAL BUSINESSES

GRAND HOTEL VILLA SERBELLONI
L to R: Jan Bucher (son), Gianfranco Bucher (owner) and Dusia (wife) and their staff, many of whom

have worked for the Bucher family for more than ten years and up to 30 years. 

Working with high-performing, multi-
generational family businesses around
the globe has taught me important
lessons about interpersonal
relationships and change management.
 
With passion sitting firmly at the head of
the board table, decision-making is
always a juxtaposition of legacy and
innovation. 
 
There is a global commonality in the
multi-generational approach we have
experienced ranging from Montague
orchards in Narre Warren, Australia to
The Grand Hotel Villa Serbelloni in
Bellagio, Italy and J.L Møllers
Møbelfabrik furniture in Denmark. 
 
These extraordinary families have
provided me with a new awareness
about life-span perspective and the art
of listening.

Pride in the product is at the forefront of each of these enterprises, with a genuine respect for the past
achievements of the business and an inherent duty of care for all forward-looking endeavours. There is
an endemic mindfulness that is inspirational. It would take leagues of corporate change makers to instill
this code of conduct unanimously across the majority of employees in major corporations.  
 
Kirsten Møller, recently appointed as the Company CEO for J.L Møllers Møbelfabrik, remarks, “As the third
generation in the family business, I look forward to continuing what my grandparents, uncle and father have
worked so hard to achieve."
 
Turnover is the another remarkable feature of multi-generational family run businesses. It’s very low,
incredibly low. Maybe zero during business as usual phases. There are many employees who have
worked for twenty plus years or, all of their working lives in these businesses. This provides a tribe of
experts who know every in an out of the organisation. While the benefits of staff staying in the
organisation are obvious the biggest area this declares itself as a challenge is in succession planning and
innovation. 
 
Take the digital and social media landscape as an example. Imagine trying to explain the nuances of an
Instagram to your grandfather and asking for funds to execute it, “No grandpa, the Instagram story we just
filmed with all the employees disappears after 24hours” …Err, what? 



Multigenerational decision-making is at the core of all
strategic directions, short term tactics and joint ventures in
these family run businesses. 
 
This example of cross generational thought processing
could be replicated in corporate boardrooms to the
advantage of all shareholders. 
 
By providing an informed freedom to the upcoming
generations and empowering them to maintain a coherent
momentum the enterprises can thrive for anther 100
years.
 
 

An inherent challenge with the longevity of family
ownership is the way it informs change
management and this is precisely where the
upcoming generation makes the most important
impact.  
 
As culture writer, Margie Goldsmith, reports in a
recent article in Forbes about The Grand Hotel
Villa Serbelloni, in Italy where third-generation
owner, Gianfranco Bucher (63) empowers his two
sons Jan and Paolo to take over the reins of the
hotel located on the shores of Lake Como by,
“giving them more and more liberty and
responsibility” so the business can evolve.
 
 

MONTAGUE
L to R: Bill Montague, Scott Montague, Ray Montague, Tim Montague, Crystal Montague.

Similarly, Scott Montague was recently appointed as the Managing Director of the Montague group in
Australia taking over from his father Ray Montague. After working in the family company for 18 years, he
knows the ins and outs of orchard practices, packing, distribution, sales and trading, marketing and
export of pome fruits across Australia. His acute awareness of the flow of the organisation and
understanding of fruit production means he will be carving out innovative ways to meet trade and
consumer demands that his 91-year-old Grandfather may have never considered.
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J.L Møllers Møbelfabrik
Kirsten Møller is the CEO of J.L Møllers Møbelfabrik and

granddaughter of Niels Otto Møller, who founded the business
in 1944.

Sonia Rendigs
Founder and Director


